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About

Regulatory Expertise
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Compliance for Everyone

AML consulting for
diverse sectors

Understanding of
current RegTech
functionalities

Top-Tier SaaS
Application Development Team

< FACCTUM

Leadership with Team that
expertise in steering breathes innovation
Fls' technical aspects
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A driving force behind RapidAML’s market
engagement.

Brings global experience with DNFBPs, banks,
FinTech's, PSPs, and VASPs

Offers a clear, grounded and future-focused lens on

regulatory challenges and operational hurdles, and
tech disruptions.

Aims to empower compliance teams to modernize,
driving a shift towards innovation and agility.




Dipali Vora

An esteemed member of ICSI and a proud bearer of the
Certified Anti-Money Laundering Specialist (CAMS) badge
Focuses on Enterprise-wide risk assessments, Customer Due
Diligence (CDD), and risk management strategies

Specializes in the design, implementation, and maintenance
of AML/CFT and sanctions programs

Lends her brilliance to guiding companies through global

AML regulations
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1.0 Introduction to the Tranche 2 AML/CTF Reforms

1.01 The New Tranche 2 AML/CTF 1.02 Major Changes under the New AML/CTF
Reforms: A Brief Overview Regulations
1.03 The Tranche 2 Timeline for New 1.04 Tranche 2: Key Objectives

AMVL/CTF Reforms
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1.01 Introduction to the Tranche 2 AML/CTF Reforms

* Implement Customer Due Diligence (CDD) and Enhanced Customer Due Diligence (Enhanced CDD)
* Timely Report suspicious matters and transactions
Develop internal policies, procedures, and controls to ensure compliance

Key Takeaways
for Entities

Whv it * Prevents misuse of professional services for financial crimes
y * Enhances transparency in previously under-regulated sectors
Matters * Protects business reputation and avoids penalties
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1.02 Major Changes under the New AML/CTF Regulations

High-risk industries are now covered under Stronger AML/CTF Compliance expectations for
AML/CTF framework existing entities
Repeal of FTR Act 1988 — Streamlined AML/CTF Alignment with FATF Standards for global

System consistency



1.03 The Tranche 2 Timeline for New AML/CTF Reforms

7 Jan 2025 - FTR Act
repealed

Oct—Nov 2025 — Targeted
Consultations: Industry-specific
sessions with AUSTRAC and
sector bodies

29 Jul 2026 - Final Enrolment
Deadline: Last date for Tranche
2 Entities to complete
registration

31 Mar 2025 — New Tipping-
Off Offence begins: Stronger
confidentiality rules for all
Reporting Entities

Dec 2025 — Starter Kits + Sector
Guidance released: Tailored
Tools for Lawyers, Accountants,
Real estate, DPMS, TCSPs

Post-2026 — IVTS Reporting
Transition: International Value
Transfer Service reporting
replaces old IFTI regime

Aug 2025 — AML/CTF Rules
2025 published: Core
regulatory framework for
Tranche 2 Entities

31 Mar 2026 — Enrolment
Opens: Tranche 2 Entities must
register with AUSTRAC; updated
rules apply to existing Reporting

Entities
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Oct 2025 — Guidance + Education
Program: AUSTRAC launches
webinars and resources for
Tranche 2

1 Jul 2026 — Obligations
Commence: All Tranche 2 Entities
must have AML/CTF Programs,
Compliance Officers, Training, and
reporting in place
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1.04 Tranche 2: Key Objectives

Expand the AML/CTF regime to Tranche 2 entities

v Ensure gatekeeper professions enrol with AUSTRAC
v' Mandate implementation of AML/CTF controls, including ongoing monitoring and reporting
v Address higher-risk activities linked to handling funds, structuring entities, and enabling transactions

Modernise the regulation of virtual assets

v' Broaden the definition from “digital currency” to “virtual assets”

v’ Capture stablecoins, NFTs, governance tokens, and certain utility tokens

v’ Strengthen oversight of exchanges, custodians, and wallet providers

v" Equip businesses advising these sectors with clarity on compliance obligations
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1.04 Tranche 2: Key Objectives

Modernise and streamline the AML/CTF regime

v’ Clarify roles and responsibilities across the regime

v Provide flexibility to adapt to evolving risks and global practices

v Align Australia’s framework more closely with international standards

v Bolster defences against financial crime and enhance Australia’s global reputation



Stay in the Loop.
Join our WhatsApp Group!
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RapidAML
<_ Q only admins can send messa.
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business’s alert mechanism now:

e

https:/rapidaml com/articles
/whar-ls-a~shell-company-and

-how-does-it-operate/

Today

+91 81609 57122

~ RapidAML

o

Remote Customer Onboarding and
ML/TF Risk Mitigation

the definitive

rapidaml.com

Remote Customer Onboarding
refers to onboarding the
customer without the need

for their physical presence.
Although this makes the process
of onboarding the customer
easy, it carries certain issues.
It becomes difficult for an

Only admins can send messages

«
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Entities Covered Under the
New Tranche 2 Reforms
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2.0 Entities Covered Under the New Tranche 2 Reforms

% =

2.01 2.02 2.03
Real Estate Dealers in Precious Metals, Trust and Company
Professionals Stones and Products Service Providers

nall

ke G- &

2.04 2.05 2.06
Accountants Lawyers Conveyancers




2.01 Real Estate Professionals

Brokering the sale,
purchase or
transfer of real
estate on behalf of
a customer (typical
seller’s and buyer’s
agent services)

Real Estate

Selling or
transferring real
estate without an

independent agent
(e.g., property
developers selling
house-and-land, off-
the-plan apartments,
new subdivision lots)

Assisting a person
to plan or execute a
real-estate transfer
(including acting on
their behalf)
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2.02 Dealers in Precious Metals, Stones and Products

Dealers in Precious Metals, Stones and Products

Buying/selling precious
metals/stones/
products where a
payment or receipt of
AS10,000 or more, is
made in physical currency
or virtual assets (single or
linked transactions)

Bullion: AUSTRAC notes
that the sale/purchase of
bullion remains regulated

at any value and by any

payment method as a
separate Designated
Service

2 RapidAML
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2.03 Trust and Company Service Providers

Trust and Company Service Providers

Acting as or Acting or arranging Receiving, holding, Selling/ Assisting a person Creating/restructu

arranging for for key roles controlling or transferring to plan or execute ring body
nominee (director, secretary, managing a shelf companies (or acting on behalf corporates or legal

shareholder; partner, trustee, person’s money, of a person) a arrangements
registered PoA) accounts, transaction to buy,

office/business securities, virtual sell or transfer real
address provision; assets or other estate, body
and related property corporate

financing transaction
support



2.04 Accountants

Providing a Acting (or
registered office arranging)
address or as a nominee

principal place of shareholder

business address for a body
for corporate or legal
a body corporate arrangement
or legal
arrangement

Acting (or
arranging for
another person
to act) as a
director,
secretary,
partner, trustee
or equivalent
role for a body
corporate or
legal
arrangement

Accountants

Assisting in the
creation or
restructuring
of a body
corporate or legal

arrangement (e.g.

drafting
constitutional
documents,
trust deeds,
reorganisations)

Selling or
transferring
a shelf company
(as part of
carrying on the
business)

Assisting with
equity or
debt
financing of
a body corporate
or legal
arrangement
(structuring,
negotiating,
documenting)

Receiving,
holding,
controlling or
managing a
person’s
money,
accounts,
securities,
virtual assets or
other property
as part of
assistingin a
transaction

2 RapidAML

Assisting a person
to
plan or
execute (or acting
on
behalf of a
person) a
transaction to
buy, sell or
transfer a
body
corporate or legal
arrangement

Assisting a
person to plan
or execute (or

acting on

behalf of a

person)
a transaction to
buy, sell or
transfer real
estate



2.05 Lawyers

Providing a Acting (or
registered office arranging)
or principal as a nominee

place of business shareholder

address for a
body corporate or
legal arrangement

Acting (or
arranging for
someone to act)
as
director/secreta
ry/partner/trust
ee/PoA or
functionally
equivalent roles

Lawyers
Creating or Selling or Equity or debt
restructuring transferring a financing
a body corporate shelf transactions
or legal company for bodies
arrangement corporate/
(drafting legal
constitutions, arrangements
partnership (structuring,
agreements, negotiating,
trust deeds; filings documenting)
with
ASIC, etc.)
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Receiving/ Planning or
holding/ executing
controlling/ transactions to
managing a buy, sell or
person’s transfer a
money, body corporate or
accounts, legal
securities, arrangement

(acting for or on
behalf of the
client) in the

course of carrying
on a business

virtual assets or
other property
as part of
assisting with a
transaction
(incl. escrow)

Planning or
executing
transactions to
buy, sell
or transfer real
estate
(acting for or
on behalf of
the client)



2.06 Conveyancers

Receiving, holding,
controlling or
managing a
person’s money
(including
accounts, virtual
assets, or other

property)

Conveyancers

Planning, executing
or giving effectto a
transfer of real estate
from one person to
another (including
acting on behalf of a
customer)

Brokering the sale,
purchase or transfer
of real estate on
behalf of a
customer, in the
course of carrying
on a business

2 RapidAML
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Essential AML/CTF Compliance
Requirements for Tranche 2
Entities
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3.0 Essential AML/CTF Compliance Requirements for
Tranche 2 Entities

3.2 3.4

3.1 D—v 3.3 A \ 3.5
Q—v -
o—v @:

== O
& @k @
= Creating and N Reporting :

Maintaining an Obligations
AML/CTF
Enrol and Program Customer Due Record-Keeping
Register with Diligence Requirements

AUSTRAC
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3.01 Enrol and Register with AUSTRAC

Enrolment Registration

All Reporting Entities must enrol with AUSTRAC by VASPs must register with AUSTRAC and may not offer
providing their business details any services until registration is confirmed

Deadlines:

Deadline: 31 March 2026
1. VASPs - 28 April 2026
2. Other Designated Services — 29 July 2026
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3.02 Creating and Maintaining an AML/CTF Program

Conduct and document ML/TF Risk
Assessments before offering services

Ensure Governance with Senior Manager
oversight and Staff Training

Perform Independent Evaluations of the
AML/CTF Program every three years

Develop AML/CTF Policies and Procedures
covering risk management, CDD, and
Sanctions Compliance

Appoint a AML/CTF Compliance
Officer and notify AUSTRAC

Follow your own AML/CTF Policies and, if part
of a reporting group, comply with Lead Entity’s

policy
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3.03 Customer Due Diligence

Initial CDD © Simplified CDD
—_y—
v Complete customer verification before offering services v Applicable where the ML/TF/PF risk is assessed as low
v Identify the customer, Beneficial Owners, Authorised Persons, v’ Can be used only if no enhanced CDD triggers are present
and check for PEPs and Sanctions
v' Confirm the purpose of the relationship/transaction
v Collect and verify KYC information

2

2 g Enhanced CDD <> Ongoing CDD

v" Apply stricter checks for high-risk customers v Monitor transactions to detect ML/TF/PF risks
v' Mandatory for suspicious matters, foreign PEPs, high-risk v' Flag unusual activity (large, complex, or suspicious patterns)
jurisdictions, or nested services v" Review and update KYC details and risk assessments regularly

v" Collect details on source of funds and wealth when required
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3.03.01 Rules for Existing Customers

You are not required to immediately perform initial or ongoing CDD on pre-commencement customers unless:

v’ You are required to file a suspicious matter report in relation to that customer

v There is a significant change in the nature/purpose of the business relationship that raises the customer’s assessed risk to
medium or high

This approach is intended to ease the burden of applying the regime to all existing customers immediately



3.04 Reporting Obligations

Suspicious
Matter Reports

Report suspicions of
ML/TF, tax evasion, or
serious crimes

Submitted within 1-3
business days of
suspicion

Threshold Transaction
Reports

2 RapidAML

Cash or Virtual Asset

Transactions greater

than or equal to AS
10,000

Submit to AUSTRAC
within 10 business days

International Value
Transfer Service Reports

Providing an International
Value Transfer service
through a permanent

establishment in Australia

Submit to
AUSTRAC within 10
business days



3.04 Reporting Obligations

Cross-Border
Movement Reports

Must declare cash or
instruments greater than or
equal to AS 10,000 moved
in/out of Australia

Report to AUSTRAC
within 5 business days

AML/CTF Compliance
Reports

2 RapidAML

Annual report
covering entity’s
compliance status

Lodged within 3 months
after year-end

Unverified Hosted
Wallet Reports

Triggered when dealing with
unverified self-hosted virtual
asset wallets

Report to AUSTRAC
within 10 business
days
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Do You Know?

The Commonwealth Bank was fined

AUD $700 million, one of the largest civil penalties in
Australia in 2018 for failing to lodge over 53,000
Threshold Transaction Reports

PETITION




3.05 Record Keeping Requirements

AML/CTF Program Records

v' Keep documented program, ML/TF Risk Assessment, policies and updates
v’ Retain for 7 years after the record is no longer relevant

CDD Records

v' Keep CDD records as to data collection, risk analysis and decision making
v’ Retain for 7 years after the relationship ends

Transaction Records

v" Maintain sufficient records to reconstruct transactions
v’ Retain for 7 years from record creation

2 RapidAML
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3.05 Record Keeping Requirements

Reporting Group Records

v’ Lead Entities must keep membership records updated
v Ensure discharged obligations by one member are documented for all

FTR Act Records

v Continue retaining pre-existing FTR Act records
v Keep for 7 years after last service to customer
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Strengthening AML/CTF Tranche
2 Compliance: Challenges,

Innovations and the Road
Ahead
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4.0 Strengthening AML/CTF Tranche 2 Compliance: Challenges,
Innovations and the Road Ahead

4.01 Challenges in Implementing the Key Obligations under the New AML/CTF
Regulations

4.02 Best Practices for AML/CTF Compliance (Current and Newly Regulated)
4.03 Integration of AML Software: Tools and Tech

4.04 Tranche 2 — Raising Australia’s AML/CTF Standards: Key Takeaways
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4.01 Challenges in Implementing the Key Obligations under the New

AML/CTF Regulations

Complex KYC Requirements
Collecting detailed customer and ownership data is
difficult, especially in layered structure
Governance Demands

Programs require strong Policies, Staff Training, and
Senior Manager approvals for high-risk cases

Continuous Risk Monitoring
Entities must update Risk Assessments often, which can
strain smaller firms
Cross-Border Risks

Third-party reliance and foreign partnerships need strict
FATF-Standard checks
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4.01 Challenges in Implementing the Key Obligations under the New
AML/CTF Regulations

Virtual Asset Hurdles Heavy Reporting Load

Identifying wallet types and verifying controllers Frequent SMR, TTR, and Cross-Border reports
remains challenging in decentralised systems



2 RapidAML

4.02 Best Practices for AML/CTF Compliance
(Current and Newly Regulated)

ol

Build a Strong Appoint a Compliance Strengthen
Start Early, Stay Ready AML/CTF Program Officer Customer Due
v’ Assess risks, review v Document Risk v Nominate and Diligence
processes, and align Assessments, Policies empower an AML/CTF v’ Verify identities,
systems before 2026 and Controls; update Compliance Officer Beneficial Ownership,
regularly and apply Enhanced
CDD for PEPs/

high-risk client



4.02 Best Practices for AML/CTF Compliance

(Current and Newly Regulated)

Embrace Technology
and Automation

v Use RegTech for eKYC,
monitoring, and
accurate reporting

@

Report and Retain
with Care

v" Submit timely SMRs,
TTRs, IVTS, Wallet
Reports; keep records for
7 years

2 RapidAML

“l:'f"

Show Progress, Not
Perfection

v' Demonstrate proactive
implementation and
continuous
improvement to
AUSTRAC
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4.03 Integration of AML Software: Tools and Tech

Automated eKYC & Onboarding

Instant ID Verification with Biometric &
Document Checks

PEP & Sanctions Screening

Continuous Screening against updated
Global Watchlist

Smart Transaction Monitoring

Detect Unusual Patterns, Suspicious Transfers, and
Red Flags in real time

Regulatory Reporting

Auto-generate and submit SMRs, TTRs, IVTS
reports to AUSTRAC
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4.03 Integration of AML Software: Tools and Tech

Data Analytics & Al Insights Audit-Ready Record Keeping

Identify hidden ML/TF Risks with Predictive Store Customer, CDD, and Transaction Data securely
Models for 7 Years



2 RapidAML

Do You Know?

AUSTRAC's enforcement actions include
an AUD 67 million penalty against SkyCity

for serious systemic AML/CTF breaches PETITION

8
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4.04 Tranche 2 — Raising Australia’s AML/CTF Standards: Key
Takeaways

/
Tranche 2 closes long-standing Extends compliance duties to
gaps in Australia’s AML/CTF professionals beyond the
regime financial sector
J
(
N A major step towards global
Entities must prepare now alignment, transparency, and a
for the July 2026 deadline safer financial system
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Get in Early!
RapidAML Is All Yours, only EE
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We Talk and We Listen
Scan to share your thoughts!
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Thank You

E @ www.rapidaml.com

info@rapidaml.com

Contacts

UAE United Kingdom
+971 50 1782501 . +44 7825024477

India Ireland
+91 8861 117582 »»”  +353838825163
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